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Identifying the Problem

The first step in developing your project idea is to determine the problems your
community faces. Your organization, association, or community group should develop
ideas together with, where possible, the community and relevant stakeholders (those
people or organizations that have an interest in or role in the project). A community
meeting may be the best way to gather the views of the community members and relevant

stakeholders.

As an organization:

Talk about the community and
the problems you face.

Keep minutes of this
meeting to include
with your proposal.

|l:> Talk about how you use the local
land, soils, water sources, wild

animals and plants.

|l:> Speak to all partners, and make a
list of all the problems that are

related to natural resources and
the environment.

L

Additional Information: “GEF
Focal Areas” includes examples
of some projects that could be
supported by SGP.

Choose one of the problems that
you will try to solve or make less
serious.

|l:> Together, think about ways to
solve this problem and the things

you want for your community.

The next step is to turn your ideas into a project proposal
and make sure that it fits with the GEF criteria.




