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1. Introduction

In the fifteen years since Independence. Community Based Natural Resource
Management (CENRM) in Mamibia has grown from a few, small pilot projects to one
of the:country's major development programmes. Recognising the need o return
resource ownership, management and benefit rights to residents of communal areas,

Governmenl nitiated a people-based approach to conservation and developmeant,

For wildlife and tourism a legal mechanism has been provided lhrough conservancy
establishment. Conservancies provide social ecological and economic benefits an
a number of levels - locally, regionally, nationally and interpationally. Today, close
to 100,000 peoplé are invalved in the 31 Communal Conservancies gazetted by the
Ministry of Envimnment,
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Figure 1: The Area covered by registered conservancies and the number
of people included in those conservancies

Tracking the progress and impacls of conservancies s an important undertaking. A
wide range of stakeholders, beginning with the conservancy members themselves,
call for regular reporting on the status and achievements of conservancies. Fulfilling
this Is nd simple task. In 2004, the Namiblan Association of CENRM Support

“Agencies(NACSQ) produced the first in a series of annual reports on the status of

registered Communal Conservancies in Namibia. This document provides a concise
updale on the progress and stalus of conservancies up to the end of 2004 and Is
best used in combination with the first report, This report takes into account the

_assistance provided i:n_.rtJ"ua partnership of support agencies including the MET, 13
1 .Ne.f_ﬁﬂ_' affiliated” NGOs, various donors-and the Namibian private sector.
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2. Current Status

By 2004, 31 Communal Conservancies had been gazetted. Together they
cover an area of 78,708 km? and involve close to 100 000 rural area residents:
This brings the area covered by conservancies to 9.5 % of Namibia's total land
mass-and approximately 26% of the communal areas in 11 of Namrbla 513
regions. In addition, a further 15 emerging conservancies have lodged their
applications with the MET Head Office and are awaiting final approval. These
15 conservancies encompass an estimated 28,000 km? and an additional 20,000
pecple. A further 35 conservancies (an esfimated 50,000 penple} are in the
process of fulfilling the requirements lo apply for legal status.

Figure 2: Registered and emerging Communal Conservancies
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Table 1:" Régistered Communal Conservancies. By the ¢

conservancies hiad submitied applications and are &




3. Natural Resource Management

The management of wildlife resources continues o be a major focus of conservancy
activily —and significan! results have besn achieved during the past year. During
2004, the MET awarded ulilisation guotas (rophy and conservancy own-use) lo
18 registered conservancies based directly on data gathered by conservancies
using a variety of rhonitoring methods. The conservancy "Event Book” system
I now in 1se n 32 conservancies and is complemented with road counis, spacialist
spectes monitoring and aerial census. The fifth Annual vehicle-based road count
took place in the north west of Mamibia and a positive trend is clearly emerging
Irom this census, as reflected in Figure 3 below. This flgure shows the change
in wildlife blomass over the last 4 years.

Figure 3: Biomass of Wildlife in north west Namibia
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It is important to note that the decrease in 2004 |s due to a drop - off in springbok
and gemsbok numbers (both highly nomadic) with all cther species recorded a
continued increase.

In eastern Namibla, the Nyae Nyae Caonservancy has also recorded growing
wildlife populations as reflected in the results of aerlal surveys conducted in
1998 and 2004. (Figure 4)
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Figure 4: Wildlife numbers in the Nyae Nyae Conservancy from aerial surveys:1998 & 2004

Anothar imporant contribution Communal Censervancies make s the expansionof areas under
conservation managament. Figure 5 illustrates the percentage of diferent vegetation types includad
In Parks and the addilional coverags provided by Communal Canservancies.
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Figure 5 Percentage of vegetation types in Parks and Communal Conservancies
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Table 2;' Percentage of vegetation types in Parks and Communal Conservancies

Vegetation type Park Conservancy
1 Capnvi Floodplains 0.8 35
2 Caprivi mopang woodland 14.8 11:1
3 Central desert B2.8 30
4 Central Kalahari 0 7
2 Central-westemn escarpment and inselbergs 8.1 B5
& Cuvelal drainage Q4 4.5
¥ Deserl/dwarf shrub transition 149.6 0
8 Dwarf shrub savanna 1.8 12.5
9  Dwarf shrub/soulhern Kalahar transition 5] 0
10 Eastern drainage 436 5.5
11 Elosha grass and dwarf shrubland 86 1
12 Highland shrubland 02 0
13 Karas dwarf shrubland 05 g4
14 Karstveld 186 0
15 Mopane shrubland 47 0
16 _Morth-eastern Kalahari woodlands 45 5
17 Morthern desert B6.3 18
18 MNorthern Kalahar 0.6 52
18 Morth-western escarpment and inselbergs 0 75
20 Okavango valley 4 iz
21 Omatako drainage 0 98
27 Pans 95.8 )
23 Riverine woodlands and islands 3g 23
24 Southern dezert 87.8 2]
25 Southem Kalahari 0 0
26 Succulent steppe 90 i
27 Thormbush shrubland 0.1 2
28 Western highlands 0.5 25
28 Weslern Kalahar 21 27

Although wildlifie 1= the focus of mostactivity at present. conservancies are providing a framawark
for the management of other resources. A number of conservancies are expanding bayond

wildlife to integrate a variety of resources in their managemeni

Improved Dlodiversity

These resources inolude
rangeland (grazing), veld products (such as palm, devils claw, hoadia, dye plants) forest produsts
and fish resources, Taken together, conservancies can make an important contribution to







