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Executive Summary

The Namibia Nature Foundation (NNF) in partnership with the Conservation Internationa
Foundation (“C.I"), a non-profit benefit organization (existing under the laws of the State of
California, USA, with a principle place of business at 1919 M Street Washington D.C., 20036),
signed an agreement on the 04 March 2005 to manage the Succulent Karoo Ecosystem
Programme (SKEP). The Namibia Nature Foundation Grants Programme seeks to target areas of
the country that are normally poorly supported, and individuals and associations that have had
little or no previous access to environmental funding. One of the functions of the Namibia Nature
Foundation is to provide small grants to worthy environmental initiatives, particularly those
linked to socio-economic development of disadvantaged communities.

The NNF offers project support funds to especially new emerging projects and value adding
initiatives. The NNF grants programme is an initiative that supports ideas, which promote
conservation, sustainable development, and at the same time improve livelihoods from the wise
utilization of natural resources. The grants also aim to build the capacity of partner organizations,
particularly community-based organizations and NGOs. SKEP is an overarching framework for
biodiversity conservation and sustainable development in the Succulent Karoo hotspot. During
November 2004, the NNF was invited to submit a proposal to Critical Ecosystem Partnership
Fund (CEPF) to administer a Small grants fund for the project; promoting and supporting
conservation action in the Sperrgebiet priority area and Namibia's Succulent Kar oo.

The Succulent Karoo Ecosystem Programme evolved as a bio-national (South Africa and
Namibia) initiative that seeks to develop conservation as a land use rather than of land use. The
objectives of the programme are both broad and far reaching. Important areas are identified and
actions recommended focusing conservation and development investment on those areas that
provide the greatest benefits to biodiversity in the short and long term. Components for a 20-year
strategy for achieving vision targets were identified in a decentralized, multi-planning
stakeholder process.

In January 2005 the coordination unit for the sub regional office of Namibia was officialy
moved from Keetmanshoop to Windhoek, to be hosted by the Namibia Nature Foundation. NNF
with the support of the Ministry of Environment and Tourism (MET) will take responsibility for
assisting the SKEP Coordination Unit with programme implementation in order to achieve its
long-term goa to see that “biodiversity in the Succulent Karoo ecosystem in Namibia is
effectively conserved and managed by the state and civil society through an integrated
programme of conservation action and co-management of conservation areas for sustainable
development of the region and for improvement of peopleslivelihoods’.

SKEP Namibia s role is to undertake a range of activities in support of the establishment of the
Park and conservation-friendly activities in the Parks buffer area. SKEP Namibia manages the
Small grants programme in support of conservation and sustainable development initiatives by
civil society.

Interested parties were invited to submit project proposals and requests for funding in April
2005, to the NNF. The deadline for submission of proposas was May 2005. Advertisements




were placed in al the major newspapers (The Namibian, New Era, and The Republikein) and
posted on the NNF website. The response to this was very positive, and applications came from
different stakeholders in and outside the Succulent Karoo area. The stakeholders nominated a
steering Committee and projects were screened by the secretariat and finally reviewed by the
committee. The following projects have so far been approved:

Edu-Ventures Winter expedition in the Succulent Karoo, N$ 60 000.00

Provision of basdline biodiversity data for conservation planning of Sperrgebiet
National Park, N$ 50 000.00

Brown Hyena Resear ch Project, N$ 60 000.00




The Succulent Karoo Ecosystem Programme - SKEP to date:

Output Date of deliverable Biomewide SKEP Namibia
1. Project November 2004 Verbal Agreement
M anagement December 2004 between SKEP
January 2005 Namibiaand
Conservation
International on Sub
Region Namibia
transition
December 2004 SKEP office relocated
to NNF
January 2005 Position for SKEP
coordinator advertised
March 2005 Agreement on SKEP Annua Work plan
proposal being signed | done
between NNF and C.I
Washington
May 2005 Meeting with MET,
Aus Community Trust,
Biodiversity Task
Force, other
stakeholders (one-on-
one meetings)
June 2005 SKEP Namibia

Steering Committee
(SC) nominated and
introduced.

Screening of proposals
forwarded to Steering
Committee for review.

Jan- July, ongoing

Comments received
from Steering
Committee.
Proponents informed
on SC decisions and
recommendations
Information
disseminated through
media, SKEP
newsl etter, website, via
email

2. Implementation
Programme

March 2005

Stakehol der
Consultation workshop
conducted in

K eetmanshoop

Ongoing

Liaison with partners




Ongoing

Liaison with other
projects- Project
briefings and meetings
with other project
coordinators within the
NNF.

June 2005

Report compiled on
consolidation of
information, gap
anaysis

Implementation plan
compiled

3. Support toMET

Cabinet submission for
proclamation of
Sperrgebiet National
Park completed by
MET

June 2005

Biodiversity
information gap
analysis and habitat
management plan
agreement compiled

June 2005

First draft of
suggestions for
consultative and
advisory for park
management and
forwarded to MET.

4. Small Grants
Programme

Feb 2005

Criteriaand
procedures, grantee kit
developed and
distributed through
media, NNF website,
via post

May 2005

Grants being advertised
and call-ups for
proposals are done.

July 2005

3 Projects approved on
and agreements being
prepared to be signed

5. Best practice guides

February 2005

SKEP Namibia
newsletter being done

May 2005

Meeting with
Communications
Manager of C.I SA —
Tessa Mildenhall

June 2005

SKEP Namibia web
page devel oped




Workshops- On the 8-9 March 2005 a stakeholder Consultation Workshop was conducted in
Keetmanshoop at the Birds Mansions Hotel. The workshop was held in partnership with the
Namibia Nature Foundation, and the Ministry of Environment and Tourism — Strengthening the
National Protected Areas Network (SPAN) Project. The aim of the workshop was firstly to share
information on the SPAN Project that will be implemented for 6 years from 2006, in particular
the envisaged activities in Ai- Ais Hot springs and the planned Sperrgebiet National Park, and
secondly, to solicit input from local stakeholders for the project interventions in the two national
parks and to discusslocal coordination agreements.

The workshop also aimed to introduce the Succulent Karoo Ecosystem Programme-SKEP and
the recent transition of the Sub regional Namibian office. The same workshop provided an
opportunity for the Namibia Nature Foundation to introduce and share information on different
grant programmes available for funding, which are administered and managed by the NNF. In
addition to this, SKEP used this opportunity to review the criteria and implementation strategies
in consultation with stakehol ders.

A total number of fifty-two participants from different sectors (grantees, past & current steering
Committee members, government and NGO partners, private sector, CBOs and the media)
participated in the workshop. The newly elected Governor of the Karas Region in which the
Succulent Karoo falls, Mr. Dawid Boois officially addressed and encouraged the workshop
participants to support activities and initiatives for the Succulent Karoo and the proposed
Sperrgebiet National Park. He also pledged his Council’s commitment to the envisaged activities
for this area. Mr. Boois emphasized on the need for conservation, environmental and sustainable
development support to the Karas Region that is designed to meet the needs of the local
inhabitants and at the same time providing maximum incentives to community living in the
south. He further called for an integrated management plan for natural resource use in the Karas
region, as there are multiple on-going economic activities in the region => to streamline the
multiple ongoing economic activities in the region to sustainable development? The Governor
encouraged a partnership formation approach as the best intervention in utilizing natura
resources wisely. He gave credit to different stakeholders and all our partners for making
possible the work being done to promote sustainable development in Namibia and the region,
and to conserve and manage our natural resources wisely.




Aus Workshop- aworkshop was held with at the request of the Aus Community Trust members
to explain to them the role of SKEP Namibia and NNF towards this project is. In addition to this
the objectives for the workshop was to discuss the socio- economic development of the Aus
community; (2) conservation of the natural and cultura heritage of Aus; (3) strengthen the
institutional capacity of Aus Community Conservation Trust (ACCT).

Project Proposal Development Workshop- a project development workshop was conducted in
Keetmanshoop on the 28-30 June 2005. The workshop was an initiative that was taken as a
follow-up request by participants who attended the consultative workshop held in March 2005.
The workshop aimed at assisting participants in upgrading the understanding of their skills and
knowledge in development of basic proposal writing. It was also aimed at sensitizing participants
on available funding sources of NNF and how easily to access funds. The target participants
were mostly disadvantaged communities in and outside the Succulent Karoo area.

M eetings- Meetings were held with the following stakeholders.

Aus Community Conservation Trust Project-

Secretariat- Regular meetings are conducted by the secretariat with the Aus Community Trust [is
this correct?], to evaluate the progress of the project and see what are the challenges faced to
achieve our deliverables. A work plan has been developed to keep track of these envisaged
deliverables. During this meeting it was agreed that the SKEP and Aus Community Conservation
Trust will meet quarterly for updates, guidance and reporting as the need arise.

Ministry of Environment and Tourism (MET)

Ministry of Environment and Tourism- Meetings were conducted to discuss how SKEP/NNF and
MET will support each other on the planned activities. An agreement has been developed for
consultancy work in order to start the Habitat Management Plan for the purpose of filling the gab
analysis of the Sperrgebiet. It was aso clear that there is only a vegetation document for the
Sperrgebiet and that other gaps on birds, insects, mammals, etc should be addressed. The
members said that they should come up with azoning for the Sperrgebiet.

Secretariat- Regular meetings are conducted by the secretariat, to evaluate the progress of the
project and see what are the challenges faced to achieve deliverables. A work plan has been
developed to keep track of these envisaged deliverables. During this meeting it was agreed that
the SKEP and ACCT will meet quarterly for updates guidance and reporting as the need arise.

Namibia Biodiversity Task Force group- The Namibia Biodiversity Task Force group meets
every second month and allows projects to update stakeholders on progress of different
biodiversity projects through out the country. SKEP Namibia is a member of this group and
briefed them on the transition and the launch of the programme in Namibia.

Coordinators of all different projects within the NNF- During these meetings all project
coordinators are briefed on the progress and challenges of the SKEP project and how the team
can assist each other. We also explored the ideas on possible co- financing of certain projects
forwarded that might be eligible and possibly fall in the criteria/funding direction of a project.




One-on—-one meetings with stakeholders- assisting with enquiries on the project and assist
proponents to rework proposals so that they can fit according to the recommendations of steering
committee members and the criteria of the project. Assist them with the developed grantee kit.

Conservation International South Africa-
A meeting was held in May 2005 to coordinate activities between SKEP Namibia and SKEP
activitiesin South Africa.

Launch- The SKEP Namibia launch took place on the 12 May 2005, in Windhoek at the Safari
Court Hotel For which the Deputy Minister of MET gave a keynote address; to stakeholders
form Government, CBO’s, NGOs, Private sector, Media, and invited community members. The
publication, “Best Practice Guidelines for minimizing impacts on the flora of the southern
Namib” was also launched during the SKEP launch. This booklet is an output of the Southern
Namib Restoration Ecology Project of the Namibian National Biodiversity Programme (Ministry
of Environment and Tourism). The Deputy Minister of MET, Hon. Leon Jooste, said that he is
pleased to see that one of the objectives of the SKEP programme is to link biodiversity and
sustainable management of natural resources and improved livelihoods, income generation, job
creation household security and capacity building in the Succulent Karoo. The minister
emphasized that these aspects are not only important for the management and conservation of
natural resources, but they also contribute to the realization of Namibia's national development
goals as outlined in Namibia s Development Plan 2 and Vision 2030. He further encouraged the
SKEP programme to concentrate on other succulent areas outside the “ Sperrgebiet” for those
communities living along side the proposed park. He believes that this programme can assist
these communities to manage, conserve and benefit from such Succulent vegetation and its
remarkable ecosystem. He stressed that “we need to ensure that our communities are part of the
conservation process’

The Minister expressed his sincere gratitude for the support of SKEP' s development partners, the
Critica Ecosystem Partnership Fund and Conservation International that have provided, and
their recent pledges to continue this support. He wished the programme al the best over the next
three years and pledged his and his ministries support, a close and mutual supportive partnership
devel oping between us, the communities in the area and the NNF and other NGO’ s to protect the
south-western corner of Namibia, to conserve the flora, fauna and landscapes and to take this
area one of the most productive areas in Namibia-not from its diamonds, but from biodiversity
gems.

Some 58 participants, including the media attended this launch.

Networking- The SKEP Namibia programme is using its networking strategy through the small
grants programmes. It also has an advantage being hosted by the NNF through which it is linked
to other projects and different stakeholders. This gives us an opportunity to familiarize ourselves
with different biodiversity projects throughout the country (Namibia) and give references to
projects that does not qualify or are outside the Succulent Karoo area.

Projects- So far three small grant projects have been approved by SKEP and are underway:

So far three small grant projects are underway or have been completed: Inventory, mapping and
increased awareness of brown hyena and other large predators in the Sperrgebiet and
surrounding areas. The Brown Hyena Research Project based in Luderitz undertook a




guestionnaire-based study to obtain information on large predators occurring on farms in the
Succulent Karoo. The project aso visited schools and displayed information in the
Environmental Information Centre in Luderitz.

Southern Namib restoration ecology information package- Targeting largely the mining
sector and other developers in Namibia's succulent karoo, this booklet compiled by Enviro
Science, provides guidelines for environmental management, including practical suggestions for
restoring disturbed habitats and conserving critical species.

Aus Tourist Information Centre- While the establishment of the center is supported by several
donors, the Aus Community Conservation Trust obtained SKEP funding to undertake
environmental planning in the Aus town lands.

First grantees - five proposals have been received during the first call-up for proposals. Three of
these proposals were approved by the Steering committee and two were rejected.

The project proposals approved by the steering Committee were;

1. Edu-Ventures Winter expedition in the Succulent Karoo N$ 60 000
2. Provision of basdline biodiversity data for conservation planning of Sperrgebiet
National Parks N$ 50 000
3. Brown Hyena Resear ch Project N$ 60 000

The secretariat forwarded the Wild Horse Project to the Go Green fund for possible funding.
The presently rgjected Khaibasin Nursery Project might have potential, but a lot of capacity
building and expertise are needed to start such a project. The Secretariat is currently interacting
with the proponents to guide project proposal development

With regard to status of current activities:

The final output of the project “Habitat Management Plan for the Sperrgebiet” which is based
on a vegetation map, also includes practical management guidelines. It exists in draft form and
has received input from various key stakeholders (MET, Namdeb).

The proposal for funding this publication has passed a first round of approval with CEPF and a
detailed proposal and Terms of Reference has been forwarded to the MET and NNF who then
agreed that Dr. Antje Burke will be contracted to finalize the “Habitat Management Plan for the
Sperrgebiet”, which will be combined with a biodiversity gap analysis.

Letter from MET Permanent Secretary: A letter has been received from the Permanent
Secretary of the MET, thanking CEPF and C.| for the support that has been provided in Namibia
through the SKEP Programme. In the letter it was mentioned that the ministry (MET) isin the
final stages of proclaiming the Sperrgebiet National Park. The SKEP programme will assist MET
in ensuring the effective management of the Sperrgebiet. “MET is committed to the future of the
Sperrgebiet National Park,” he said.




Steering Committee- The SKEP Namibia Steering Committee is a crucial building block in the
SKEP Namibia programme and helps to ensure that the SKEP vision is achieved in the most
effective, transparent and interactive manner. The functions of the Steering Committee
The SKEP Steering Committee’ s brief isto:

Review and approve SKEP Namibia small grants

Help create linkages between SKEP and other ongoing and related activities and

Provide strategic guidance to the SKEP Namibia coordination unit

The Steering committee comprises representatives of regiona government, MET, MME and
other line ministries, NGO’'s, communities, mining, tourism and other private sectors. The
procedures are that the Steering Committee is appointed for the duration of the project (until
December 2007). Serving on this committee is voluntary. As committee members are scattered
across Namibia, most communication will be by email and telephone. Meetings are scheduled to
take place no more than twice annually, unless exceptional circumstances arise.

The nominated Steering Committee members are:

Dr. Antje Burke- Namdeb
Patrick Lane, Ministry of Environment and Tourism
AngelaVasiljevic, Aussenkeur
Piet Swiegers, Aus Community Trust
Dr. Pauline Lindeque, Ministry of Environment and Tourism
Dr. Gabi Schneiders, Ministry of Mines and Energy
Jacob Orange, Eco Africa- Luderitz
Cashius Shanjengange, Diaz Primary School, Luderitz
Manie Goldbeck, Nature Investments
Martin Kandume, Luderitz Environmental Y outh
Dawid Mouton, Namdeb
Jan Schutte- Ministry of Agriculture, Water and Rural Development- MAWRD
Otto Von Kischke, Gondwana Parks
Willie Humphries, Southern Namibian Farmers Union-SNAFU
Abraham Apollus, Sida'hub deu Trust
Leonora Joodt, Karas Regiona Council
A. Bezuidenhoudt-Devel opment, Water Rural Supplies- DWRS

Review of proposas, The SKEP Namibia coordination unit screens proposals and compiles a
brief recommendation before sending these for review to the Steering Committee. Steering
Committee members can also submit proposals to the SKEP small grant programme, but are
non-voting members during the review of their own proposals. SKEP Namibia staff involved in
the screening of proposals are aso non-voting members in this case. Steering committee
members are asked to evaluate proposals using a simple evaluation form. As a guideline the
maximum amount of N$ 60 000.00 will be given to proponents.

Secretariat - The secretariat comprises the Small grants Manager, Mr. Benedict Libanda, Project
Coordinator, Kauna Schroder and Technical Advisor, Dr. Antje Burke and back up from Dr.
Chris Brown




Opportunities - Due to restricted access, large sections of the Sperrgebiet area are in nearly
pristine condition and have never been subjected to livestock farming or any other human
impacts. Conservation friendly land use initiatives are pursued by many of the Sperrgebiet’s
immediate neighbors. Large mining companies operating in the area show a commitment to
conservation and sustainable development. The new Park will fall under the jurisdiction of three
ministries and a new approach to administering a protected area in support of sustainable
development will have to be found.

Constraints - The diamond industry’s security concerns will make a gradual opening up of the
area for controlled and very low-volume tourism ventures- one of the few sustainable land uses
compatible with the fragile desert landscape — areal challenge. The Ministry of Environment and
Tourism in Namibia currently lacks the funds and capacity to furnish the new park with adequate
infrastructure, staff and support for maintenance. Within the area, there are still many sections
that are biologically unexplored and their biodiversity importance is as yet unknown.

The NNF is pleased to report that most of the projects are on the right path in terms of achieving
their objectives. Furthermore the NNF would like to thank the SKEP Steering Committee
members for their support in running the programme.

The NNF is/will assist projects by providing technical advice on matters pertaining to balance
environmental planning, and in the procurement of goods and services. Projects will start with its
activities on the indicated dates in the agreements.




Project Approved
No: Organisation Contact Person | Contact Number Address Project Name MoU Signed Budget
Brown Hyena
Research Tel: 063 - 202114 | P. O. Box 739, Brown Hyena Still to be
10 Project Wiesdl Ingrid | Fax: 063 - 202117 | L ideritz Research Project | signed N$ 60, 000.00
Namibian
Biodiversity Provision of
Database, baseline
partnered with biodiversity data
National Dr. John Irish for conservation
Botanical & Dr. G. planning of
Research Maggs- Tel: 061 2022038 | PO Box 21148, Sperrgebiet
20 Ingtitute Koalling Fax: 061 258153 | Windhoek National Park 28 July 2005 N$ 50,000.00
Tharina Bird Edu Ventures
& VeraDe Winter expedition
CauwerHendri PO Box1203, in the Succulent
30 Edu Ventures ka Apollus Tel: 061 276829 | WHK Karoo 28 July 2005 N$ 60,000.00




I. Project Title: “Brown Hyena Resear ch Project”

Institution: Brown Hyena Resear ch Project
Proj ect Executant: Ingrid Wiesel

Target Area: Sperrgebiet

Approved Budget: N$ 60,000

N

M

e

The Brown Hyena Research Project (BHRP) aims at determining the behaviour and population
dynamics of Brown Hyenas, and implications for their long-term conservation within the
diamond mining area in the southern coastal Namib Desert (Sperrgebiet). Using camera traps to
obtain information about changes in population size and movements in other inland areas does
this. The project aims to achieve the following obj ectives:

To establish the brown hyena population size and density in the Sperrgebiet;
To obtain information about brown hyenas’ habitat use and movement patterns;
To raise awareness about brown hyena ecology and behaviour.

Budget: N$ 60 000.00 and the project has secured additional gap funding from Ned bank
Namibia's Go-Green Fund worth N$59,000.00, and Namdeb, for supporting GPS telemetry.
Hottentotsbay Investment Cc and Benguela Enterprises Cc provided funds to buy more
sophisticated software programmes for the project.

Comments: In April 2004, Cabinet approved that the Sperrgebiet be declared as a National Park.
Brown Hyenas as flagship species can draw attention to this unique area. Eco-tourism planning
can be carried out to observe this cryptic speciesin its natural environment. There is potential of
tourism benefits to communities neighbouring the Park through job creation from the industry.
The project provides a win-win situation for both conservation and tourism development in the
area.

Local communities participate in the conservation of predator species by obtaining knowledge,
as the southern region of Namibia is currently underrepresented regarding conservation of large
predators and the resulting economic possibilities. This will improve their guiding skillsin terms
of interpreting different natural resources and wildlife occurring in the area to tourists.

The NNF/SKEP is happy with the progress of the project, which is on the right path in achieving
its objectives asindicated in their proposal. The project contributes significantly to the
conservation efforts and development priorities of the southern part of Namibia. The total funds
requested for this project to the SKEP small grants were U$15 000, of which U$10 000 was
approved as the SKEP small grants fund only funds up to a maximum of U$10 000 per project.




1. Project Title: Provision of baseline biodiversity data for
conservation planning of Sperrgebiet National Park

Institution: Namibia Biodiver sity Database, in partner ship with
the National Botanical Resear ch Institute of
Namibia

Proj ect Executant: Dr. John Irish and Dr. Gillian. Maggs-Kolling

Target Area: Sperrgebiet National Park, Namibia

Approved Budget: N$ 50,000

™
A ] Vegetation Groups in the Namibia Sub-Region

Backaround:

The Namibian Biodiversity Database is housed online at http://www.biodiversity.org.na. It
originated as a project of the Biosystematics Working Group under the National Biodiversity
Programme, aiming to fulfill their obligations under Article 17 of the Convention on Biological
Diversity. It is positioned to become the definitive repository for Namibian biogeospatial data,
and aready houses 16800 species names, and more than 15000 distribution records. Continuity
is ensured through local partnership with both the Ministry of Environment and Tourism and the
National Botanical Research Ingtitute, and international affiliation with the Globa Biodiversity
Information Facility (GBIF). Though government supported (through office and server space), it
receives no government funding. The only currently active funding is by GBIF, with the
expected output being a definitive list of Namibian insects and arachnids. The input of
biogeospatial datais essentially not funded at present.

We believe that biogeospatial datais an essentia part of conservation planning, indeed, all land
use management. Put ssimply: you need to know what biodiversity there is before you can start
thinking of managing it. Traditionally, conservation management has been mainly concerned
with vertebrates. The Sperrgebiet is not ‘Big Five' country, though: its biodiversity allure lies
with its endemic and range-restricted plants and invertebrates. While the Sperrgebiet flora has
received its fair share of attention in the recent past, there exists no summary of the past 120
years of zoological work in the area. This proposal seeks to leverage existing structures in the
Biodiversity Database in order to fill this gap, and thereby ensure that conservation planning in
the future Sperrgebiet National Park takes place in the most information-rich environment
possible.




The main aim of the project is to expand the Namibian Biodiversity and land use management
planning. Existing information in the Sperrgebiet is scattered among large numbers of
publications that are sometimes obscure, difficult to obtain, or not generaly known. This project
will consolidate these disparate sources in one place. Develop and update the Namibian
Environmental Directory so as to stimulate networking and information sharing in environmental
and EE programmes and projects around the country.

Creation of the first comprehensive biogeospatia data source for the Sperrgebiet

Project Activities: Data input form known published sources with high Sperrgebiet content,
including ‘grey literature’ (e.g. environment impact assessment reports)

Tangible results: Improvement in Namibia Biodiversity Database data coverage for the
Sperrgebiet, above the very small amount that is there at present (please refer to the *
Biogeography ‘ maps on the web site for the latest status quo).

The information will be freely available to anyone involved in Sperrgebiet conservation planning
and the implementation of that planning. Better, and more accessible, information leads to
improve decision making, and this will increase the likelihood for long-term sustainability of any
ventures that may see the light. In turn, thiswill contribute to the long-term economic upliftment
of communitiesin and around the area.

Budget: Thetotal budget approved for the project is N$50 000
Comments. The project envisages starting on the 01 August 2005 and going on for

approximately six months. The agreement for the project duration is made out for one year, from
August 2005- 31 July 2006.




[I1. Project Title: Edu Ventures‘ Winter expedition in the Succulent Kar oo’

Institution: Edu-Ventures
Proj ect Executant: Tharina Bird and Vera De Cauwer
Target Area: Kowis, Tsaukhaib and L etter kuppe M ountains,
Sperrgebiet, Namibia
Approved Budget: N$ 60 000
Background

The EDU VENTURES programme has been running since 2003 through
the National Museum, which is a government institution under the
Ministry of Basic Education, Sport and Culture. It strives to
simultaneously i.) acquire biodiversity data from remote areas for
Namibia® natura history collections, ii.) address the issues of biodiversity
education and iii.) offer opportunities to disadvantaged children to visit
and learn more about nature areas. In this way funding and logistics are
shared, thus maximizing benefits with less overall input. Identifying
potential spin-offs and mobilising these (e.g. taking high quality photos of
collected organisms before preservation) are crucial. EDU VENTURES
strategy is to demonstrate that holistic approaches to problem solving

and optimisation of resources (funds, time and logistics) are both crucial in view of current
financial and staffing constraints faced by variousinstitutions and or ganisations.

The EDU VENTURES programme addresses the above three factors
simultaneously by taking secondary school learners on museum
collecting expeditions to areas selected for their remoteness and
biodiversity interest. During these physically and mentally challenging
expeditions these learners assist and participate actively in the
collection of specimens (mainly invertebrates. spiders, insects) for
scientific purposes, and are exposed to the importance of biodiversity
for development. In this way, gathering data for biodiversity
conservation, planning and monitoring is combined with an extremely
effective and hands-on educational exercise while ownership of
Namibia's natural heritage is encouraged. As this is an intensive
programme, concentrating on the optimal persona development of
individuals, and the sustainability of knowledge and perceptions gained

during expeditions, various post-expedition activities are organized.

Up till now, five expeditions have been organised during school holidays:

Brandberg: April - May 2003,
Huns Mountains: August - September 2003,
Namib Desert: December 2003,

Brandberg: May 2004,
Dikkewillem/Kirchber

0: August - September 2004.



Currently, an expedition is going on in the Chowagas mountains (Namib-Naukluft Park) from
30 April till 14 May 2005.

Funding up till now has been provided by the National Biodiversity Programme (under MET and
funded by GTZ) for the first 5 excursions, by the GEF/UNDP Small Grants Programme for 2005
and by the Réssing Foundation who provided logistical and administrative support.

A staff member of the National Museum and curator of the Archeology Department, Tharina
Bird, acts as programme coordinator responsible for implementing the project, with the
assistance of two other staff members, Benson Muramba and Hermine Inana. Since 2005, two
consultants assist on a part-time basis to coordinate and improve the sustainability and
independence of the programme: Graeme Wilson and Vera De Cauwer.

The project aims to facilitate biodiversity conservation in the Succulent Karoo through building
nationa scientific collections and through empowering learners, students, teachers and local
communities of southern Namibiato take an active interest in biodiversity issues.

For 2006, EDU VENTURES plans to focus its expeditions on the coastal desert areas. The first
expedition of April-May 2006 would be done in cooperation with the Namibian Mathematics &
Science Teacher Association (NAMSTA) and target the coastline of the Sperrgebiet: the “Marine
Ranger” expedition. Another expedition would focus on the inland areas of the coastal desert.
The study area of the planned activities in 2006 coincides therefore with that of SKEP: the
Succulent Karoo. A number of objectives of the proposed EDU VENTURES project are
consistent with the objectives of the SKEP Small Grants Fund:

Raising awareness of the unique biodiversity in the Succulent Karoo by taking learners and
teachers of disadvantaged schools into the field, by presenting the expedition results to local
communities and by developing a brochure and poster containing the expedition results and
contact details of local organisations;

Building human capacity by exposing learners and teachers of disadvantaged schools to the
expertise of archeologists, taxonomists and environmentalists;

Acquiring biodiversity data that will contribute to the identification of areas with high
biodiversity and high endemism within the Succulent Karoo, which will assist in the formulation
of biodiversity priorities

Budget: N$ 60 000.00,for a one year duration. The project envisaged starting in May 2006 and
ending April 2007. The agreement between SKEP and Edu Ventures has already been drawn up.

Comments: Up till now five expeditions have been organized during school holidays. Brand
berg: April- May 2003, Huns Mountains: August- September 2003, Namib Desert: December
2003, Brand berg: May 2004, Dikkewillem/Kirchberg: August- September 2004. Currently, an
expedition is going on in the Chawagas mountains (Namib-Naukluft Park) from 30 April —14
May 2005. Funding has been provided by the National Biodiversity Programme (under MET and
funded by GTZ) for the first five excursions, by the GEF/UNDP Small Grants Programme for
2005 and by Rossing Foundation who provided logistical and administrative support. SKEP is
impressed with the background and outcomes of the project and is comfortable in supporting it to
achieve its objectives, asit isagood way of raising awareness for the Succulent Karoo.



